
 AGM of the Charity for Licensed Ministers in the Diocese of Chelmsford 
Tuesday, 6th October, 2020 

Secretary’s report 
 
In my report to last year’s AGM I highlighted three projects for 2019-20 in addition to the normal activities 
of the charity 

• Completing the process to modify our objects and change the name of the charity 
• Building and uploading a new website 
• Appointing a treasurer to replace Paul Greenland who stood down at the 2019 AGM 

 
And then, of course, the COVID-19 crisis hit us all in March; more of that later. 
 
Of the three projects, two out of three have been achieved. On 25th February 2020, I received an email 
from the Charity Commission telling me that our scheme had been accepted. Accordingly, we are no 
longer the Essex Clergy Charity Corporation, but the Charity for Licensed Ministers in the Diocese of 
Chelmsford, which abbreviates, fairly neatly, to the LMDC Charity. The charity’s name now more 
accurately represents what we are about. The charity number is unchanged: 239238. 
 
The scheme also modified our objects to extend our beneficiaries to include lay people who hold the 
bishop’s license – Church Army Officers, Licensed Lay Workers, Licensed Lay Ministers (LLMs) and 
Readers. Since most of our grants are for people in stipendiary ministry or retired from stipendiary 
ministry, this is not in reality as radical a change as it looks. However, Christian ministry in the Church of 
England looks very different in 2020 to how it was in 1747, and this change will enable the trustees to be 
more flexible in their grant making ability 
 
As to the second project, I am pleased to say that our new website went live on 7th September 2020. We 
employed a company called Digital Spirit to build it for us. They are also the builders of the diocesan 
website. My particular thanks go to James Cottis, who has been working with us on this. 
 
I hope that you will agree with me that the site is now attractive, functional and up-to-date. I am grateful 
for what my predecessor, Paul Haworth, created for the charity, but it was time for a change. Our new 
website is easy to keep up to date for anyone with the necessary training and log-in details. Since it works 
in a similar way to the diocesan website, anyone with editing rights to that, should find editing this site very 
familiar. I have been in conversation with the acting CEO, Roger Matthews and the diocesan 
communications officer, Tom Geldard, who have agreed to create links in appropriate places on the 
diocesan website. 
 
The project that we have not been able to complete is to appoint a new treasurer for the charity. This is a 
puzzle, since Paul Greenland found it to be a very rewarding job – after all, what could be more rewarding 
than brightening people’s lives and easing their financial burdens, a bit, with one of our grants? The trustees 
have been working hard to make the job attractive and straightforward. To this end, we have bought into 
the accounts service of Community 360 (CVS, as was), who, for a fee, do our bookkeeping, using the Sage 
software that Paul worked with in his time with us. This means that we do not need anyone with particular 
accountancy skills, but someone who is diligent and efficient, with a little time on their hands. Could that 
be you? 
 
The trustees are mandated by the Charity’s Governing Document to appoint a treasurer, 
 

“The governors in general meeting assembled shall from time to time appoint two or more 
competent persons… a secretary of the charity, a treasurer of the charity, and such other 
officers and servants as the governors shall think fit to elect. All persons so appointed shall 
hold office during the pleasure of the appointing body.” 



 
Simon Law and I are looking forward to welcoming a new colleague. As officers of the charity, we work 
closely together, preparing for trustee meetings, carrying out due process on many of the grants that we 
make, and generally supporting each other in our various jobs. 
 
One hard thing for all of us, this year, has been the COVID-19 crisis. It has hit our donations income hard; 
not least because the collections that we rely on at services of Institution and other special services cannot 
now take place. We know that these are hard times for parishes as well as for us, but, since roughly half 
our income comes from investments and the other half from donations, this does need to be flagged up. 
 
The lockdown also prevented the distribution of last year’s reports which were printed and ready in time 
for the March synod, but that, of course, never took place. I did manage to get some around a few area 
deans, but not to most, and the trustees decided in September to put the rest in recycling. The trustees 
have decided not to print the annual reports in future, but to upload them onto the website. Instead, we 
will produce an attractive leaflet summarising the report. We hope that a leaflet will be more accessible, 
and that the lower printing costs will save the charity some money. 
 
As a consequence of the collapse of donations, the trustees face some difficult decisions in the coming 
months. We identified three choices at our September meeting: 
• To maintain our level of grants, recognising that this is a bad year, but expecting that we will recover 
• To reduce the money that we make in grants to take account of our reduced income 
• To seek to obviate the loss of income by some sort of fundraising 
 
I have no doubt that the trustee body will make these and other decisions with care and much prayer, as 
we have done in the past year. During the last year, we met four times – in November, March, June and 
September – receiving financial updates, officers’ reports and, as in previous years, an overview of our 
investments from our relationships officer at Sarasin in September. 
 
During the last financial year, to 31st March 2020, we were able to make 254 grants worth, in total 
£53,500, which would not have been possible without the generous support of many PCCs, individuals and 
some trust funds. For all of which we are most grateful 
 
I am also grateful to all our trustees and, particularly to Chris Brown, one of the Colchester nominees, 
who resigned in September due to retirement. My grateful thanks also go to my fellow officer, Simon Law, 
who works tirelessly to make our Summer Round of grants work, and who has been a good colleague; as 
has Richard Wyber who keeps our investments under review. I would also like to put my thanks on record 
again for Paul Greenland who, even though he resigned at last year’s AGM, worked on as acting treasurer 
until July, helping, after that, with the transition to Community 360. Paul only finally handed everything over 
once the audit was complete in September. He was a great servant to the charity 
 
And finally, I think that I ought to flag up that I don’t intend to be secretary of this charity indefinitely. 
When Bishop Stephen appointed me three years ago, it soon became clear that there were projects that 
needed to be brought to fruition. Most of these are now more or less complete. My predecessor, Paul 
Haworth, looked after the charity for very many years, and finally stood down when he turned 70. While l 
will be 70 in January, I do not intend to hand over straight away after that. However, given the problems 
that we have encountered in appointing a treasurer, I think that the sooner the trustees begin work on 
finding my successor as secretary, the better. 
 
Your ongoing prayers for the Charity, and for its trustees and officers would be much appreciated 
 
 
 

The Reverend Canon Martin Wood 
Honorary Secretary 

6th October 2020 


